
 

Board of Directors  
Item 3.1 
 
Subject:   2023/24 Strategic Objectives Q3 update 
Date of Meeting:  31st January 2024 
Presented by:  Jonathan Develing, Director of Strategic Partnerships  
Purpose of Report: For Assurance  
 

BAF Reference Impact on BAF 
ALL Update on progress against the 2023/24 Strategic Objectives as at 

Q3. 

 

Level of assurance (please tick one) 
To be used when the content of the report provides evidence of assurance 
x Acceptable assurance 

Controls are suitably 
designed, with evidence 
of them being 
consistently applied and 
effective in practice 

☐ Partial assurance 
Controls are still 
maturing – evidence 
shows that further action 
is required to improve 
their effectiveness 

☐ Low assurance 
Evidence indicates poor 
effectiveness of controls 

 
1. Executive Summary 
 
This paper provides an update on the progress against the Trusts strategic objectives as at 
Q3 2023/24. 
 
Considering the operational, planning and systems priorities the delivery of our six key 
objectives were refreshed for 2023/24 to reflect the present-day challenges, integrated care 
systems changes and systems development in respect of provider collaboratives. Our 
objectives remain aligned to our Five-Year strategy, Patients Partnership and Populations.  
 
The paper demonstrates good progress at Q3 (refer Appendix 1). 
 
2. Strategic Goals (High Level Ambitions)   
 
The Trust Five Year Strategy, Patients, Partnership and Populations contains the following 
strategic goals as part of our five-year strategy.  
 

i) Delivering World Class Care 
ii) Advancing Quality and Innovation  
iii) Increasing Value   
iv) Developing People 
v) Leading Through Collaboration   
vi) Improving Our Population Health    

 



3. Strategic Objectives  

Considering system challenges and changes to the commissioning landscape and 
governance arrangements (provider collaboratives, site committees and committees in 
common) the delivery of objectives has been refreshed to ensure the necessary focus on 
operational priorities as well as delivering against our strategic plan. The delivery of our 
Strategic Goals is supported by refreshed objectives for 2023/24. 
 
In summary the refresh signals the success of the Trust strategy moving from the development 
of enabling strategies into implementation.  
 

Strategic Goal 1: Delivering World Class Care  
• Implementation of Quality and Safety Strategy  
• Implementation of the Research Strategy  
• Implementation of the Clinical Strategy  
• Develop World Class Facilities 
• Operational Excellence 

 
Strategic Goal 2: Advancing Quality and Innovation  
• Develop the Trusts academic expertise. 
• Develop a case for a recognised learning and academic facility.  
• Implementation of the digital strategy.  
• Develop Organisational Learning  
• Development of a Strategy for Innovation 

 
Strategic Goal 3: Increasing Value  
• Implementation of financial strategy 
• Develop capacity for program and quality improvement  
• Utilise benchmarking and performance data to drive quality, productivity, efficiency, 

and improvement 
• Governance development and regulatory compliance  

 
Strategic Goal 4: Developing People  
• Improve recruitment and retention  
• Development of a Culture and Wellbeing Strategy and commitment to the NHS 

Wellbeing framework 
• Further development and achievement of the EDIB action plan 

 
Strategic Goal 5: Leading through Collaboration  
• Lead the integration of the Cardiac Board and Cardiology Clinical network (New) 
• Take a systems leadership role within the ICS, CMAST, Provider collaboratives and 

PLACE 
• Lead the CVD Prevention Board 

 
Strategic Goal 6: Improving Population Health  
• Implementation of our approach for health inequalities 
• Continue to develop ourselves as an anchor institution 

 
4.  Recommendation 
 
The Board of Directors is asked to note the good progress being made.  
 
 



Appendix 1 – Q3 progress against strategic objectives, 2023/24 



 



 



 



 



 
 

 
 


